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Ward/Branch Emergency Response Plan



Appendix A: Emergency Communications
In case of disaster or emergency:

1. Check on each household. First active members, then less active.
2. Report household status to auxiliary leadership and stake leadership.

3. Coordinate relief efforts among auxiliaries and, with the stake’s help, among other units in stake.
Reporting structure:
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If telephone lines are up, use home teaching assignments as calling trees. Families are contacted by home teachers, who report family status to quorum president, who reports to unit leader, who reports to stake leadership. Visiting teaching can augment this effort. 
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If telephone lines are down, use visits and radio contacts (proximity-based methods). Family status is reported to unit communications specialist, who reports to unit leader, who reports to stake leadership.



Additional points to remember:

· Duplicate contacts are acceptable—some may complain about getting contacted several times, but at least they were contacted, then verified.
· Don’t wait for someone to contact you—do your part in trying to contact your home teachers, visiting teachers, and leadership.

· Youth can act as runners (on foot, bicycle, or car if of age) to check on family status. Make sure they dress appropriately and have water.
· Know your role—follow through with assignments and expectations. Lives may depend on it.

Radio equipment

For wireless communication, your unit plans to use:

( Ham radio    ( CB radio    ( FRS radio

	Type
	Frequency/channel
	Tone

	Ham radio
	Primary simplex: 147.510
	n/a

	
	Secondary simplex: 147.525
	n/a

	
	Tertiary simplex: 147.540
	n/a

	
	Repeater1:
	110.9

	
	Repeater2:
	110.9

	CB radio
	 
	n/a

	FRS radio
	 
	 


· Copy and distribute the completed version of the table above to all radio operators as a handy reference.
· Make sure members are proficient in the use of their chosen type of radio.
· If you plan on using repeaters, enter the information in the table above.

· Use a notepad to record family status and mark off information as it’s reported up through channels.

· Use a map to determine extent of your network’s coverage.

· Because ham radio is the backbone of the communications network, for simplicity’s sake we suggest your membership uses only ham radio for wireless communication. If other radio types are used (less range and adaptability), a “bridge” operator needs to have access to that type of radio and a ham radio to connect (“bridge”) the two radio networks. 

· 2-meter ham radios are usually the easiest to buy and operate, so the stake communications plan is based on simplex (radio-to-radio) communication on the 2-meter band.

For ham radios, a mobile radio setup is usually the best trade-off between power and portability. Handhelds (HTs) are more portable, but have less range. Base stations are less portable, but can have very large range. Use this table as an equipment guide for your members:

	Suggested 2-Meter Radio Equipment

	Handheld (HT)
	Mobile
	Base station

	Extra battery
	External antenna
	External antenna

	Carrying case
	Extra battery leads
	External power supply

	Notepad & pen
	Notepad & pen
	Go kit battery leads

	High-gain antenna
	 
	Go kit magmount antenna

	Battery leads
	 
	Napsack

	 
	 
	Notepad & pen


Ham radio procedure:
· Speak slowly and clearly. Keep calm.

· Adhere to all radio use guidelines you learned when you got licensed.

· One of the easiest ways to increase your range is to move to high ground, such as the top of a hill. If you can move, move to high ground as soon as possible.
· If the primary simplex frequency is busy with traffic from other (non-member) radio operators, meet your contact on the secondary (or tertiary) frequency.
· While operating on a simplex net, transmit at maximum power. When using a repeater, transmit at the minimum power necessary to reach the repeater.

Plan practice and maintenance:
· Immediately insert this plan into your unit’s emergency plan binder.

· Immediately store this plan in your building’s member cleaning closet, next to the first aid kit. Copy and distribute as much as you want, but do not store the master copy in your home.

· Monthly the stake high councilor assigned to your unit will audit your emergency plan binder. He will verify its location and the date stamps on its contents.

· Monthly follow up with your unit’s emergency preparedness specialist on the state of your unit’s communications plan.

· Monthly updates will be distributed in hard copy during Stake Saturday Unit Leadership Training, when held. Also check www.sawyerhome.net/cannedham/stake.html for the latest updates.

· Monthly participate in the stake’s radio net check-ins at 7:30 on the first Tuesday of each month. If you want your unit to have their own net, consider scheduling it a few minutes before or after the stake net. If your unit does not have a participating radio operator, contact the stake leadership by phone (or they will contact you).
· Quarterly print an updated Abbreviated Member Report (family name, phone, address) and put in your emergency binder. You can do this at the same time as your other quarterly reports. Use this list as a guide for checking on member status.
· Biannually participate in the stake-wide emergency communications drill. You will be asked to check and report on the status of certain members. Dates and times will be announced ahead of time.
· Annually explain your unit’s and the stake’s full emergency plan to the adult membership (and possibly to the youth) during a fifth Sunday lesson.

Critical contacts

Use this table primarily for your radio contacts. For general leadership contact information, your clerk can print a leadership report from MLS and attach it to this appendix.

	Name
	Calling
	Call sign
	 Home # 
	 Cell # 
	 Work # 

	 
	Bish/BrPres
	 
	 
	 
	 

	 
	1st cnsl
	 
	 
	 
	 

	 
	2nd cnsl
	 
	 
	 
	 

	 
	Clerk
	 
	 
	 
	 

	 
	ExecSec
	 
	 
	 
	 

	 
	Comms sp
	 
	 
	 
	 

	 
	RS pres
	 
	 
	 
	 

	 
	YM pres
	 
	 
	 
	 

	 
	YW pres
	 
	 
	 
	 

	 
	PR pres
	 
	 
	 
	 

	 
	EQ pres
	 
	 
	 
	 

	 
	HP GL
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
	 
	 
	 
	 

	 
	Radio op
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